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A LEADER IN THE 
MARITIME INDUSTRY

Our range of marine services is the most comprehensive in the industry and meets various needs including 
harbour towing, salvage, dredging, marine transportation, ship construction and repair and specialized marine  
equipment rental (barges, workboats, tugs, specialized and qualified crews).
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Three months into 2022, the waves 
of disruption and uncertainty 
keep on coming.  A lingering 
pandemic, escalating prices, 

continuing supply chain problems, and 
now the Russian invasion of Ukraine, 
have made the world a tough place  
to do business. With supply and demand, 
commodity prices, trade patterns, 
sanctions and policies in constant flux 
— predicting how this year’s shipping  
season will prevail is becoming 
increasingly difficult.

If the last two years has taught us 
anything, it’s that the only way forward is 
to focus on what you do have control over 
and to seize upon what opportunities 
present themselves.

This issue of Marine Delivers Magazine 
showcases how the Chamber of Marine 
Commerce’s members are doing just 
that, contributing to the economic 
development of our communities 
while at the same time employing data 
and technology to be smarter, faster  
and greener.

On the environmental front, we’ve 
devoted a section of the magazine 
(pages 12-15) to the efforts being made 
by our ship operators, ports and the 
St. Lawrence Seaway to decarbonize, 
along with outlining our proposal to 
partner with the Canadian government 
to create a “green” shipping corridor 
in the Great Lakes-St. Lawrence region.

We would also like to thank Canadian 
Minister of Transport Omar Alghabra 
for his insights (page 9) into current 
government programs focused on 
protecting our waters, while at the same 
time facilitating marine trade.

We’ve outlined how governments can 
further partner with the marine sector 
(pages 10-11) to boost supply chain 
resiliency by making much better use 
of the transportation resources already 
at our disposal — like our inland and 
coastal waterways. 

Our members are demonstrating 
that shortsea shipping is part of the 
solution to transportation bottlenecks by 
expanding and trialling new container  
services in the Great Lakes to provide 

alternative solutions to companies whose 
goods would otherwise be delayed on 
other routes (see pages 24-26). Our U.S. 
and Canadian port and city members have 
invested in new infrastructure to welcome 
back renewed and expanded cruising 
business following a two-year hiatus due 
to the pandemic (see pages 30-32).  

And as you will read in our spotlight 
stories on Heddle Shipyards (pages 
21-23) and Picton Terminals (pages 
34-35), our members have rehabilitated 
and reopened mothballed industrial 
properties to build new businesses 
that bring back jobs and economic 
opportunities to their communities.

These ventures are not without 
considerable capital risk and challenges.  
As Heddle Shipyards attests, one of 
the key hurdles for many in the marine 
sector is recruiting sufficient talent for 
their workforce.  With that in mind, 
the CMC has been working with our 
government partners, through the 
Canadian Marine Industry Foundation, 
to devise new ways to attract the next 
generation of workers.  Our article 
(pages 17-18) details the findings of 
the first national survey, Marine and 
the Next Generation. You may well 
be surprised to learn what Gen Z and 
Millennials think about marine!

Happy Reading!  n

FROM THE PUBLISHER  

WHAT DO YOU HOLD ON TO  
IN CHOPPY WATERS?

    BRUCE R. BURROWS,   
    PRESIDENT AND CEO 
    CHAMBER OF MARINE COMMERCE

IF THE LAST TWO YEARS HAS TAUGHT US ANYTHING, IT’S 
THAT THE ONLY WAY FORWARD IS TO FOCUS ON WHAT 
YOU DO HAVE CONTROL OVER AND TO SEIZE UPON 
WHAT OPPORTUNITIES PRESENT THEMSELVES.



8
green-marine.org

NORTH AMERICA’S LEADING 
ENVIRONMENTAL SUSTAINABILITY PROGRAM 

FOR PORTS, SHIP OWNERS, TERMINALS, 
SHIPYARDS, AND THE SEAWAY.

MEASURABILITY
Initial benchmarking 

and yearly assessments

CREDIBILITY
Third-party 
verification

ACCOUNTABILITY
Annual publication of 
program criteria and 

individual results

STEWARDSHIP
Beyond compliance 
performance and 

industry’s best 
practices

A voluntary, rigorous 
and transparent certification

1
2
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https://green-marine.org
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We are lucky to call Canada a 
maritime nation with more 
coastline than any other 
country in the world. Its 

marine shipping and ports move billions 
of dollars in imports and exports each 
year. It’s clear that this sector is vital to 
Canada’s transportation network and 
to international trade.

As we continue our fight against the 
global COVID-19 pandemic, it is 
more important now than ever that 
we work together to build back better 
Canada’s economy and compete in the  
global marketplace. 

Canadians, and those visiting our waters, 
deserve a marine transportation system 
that is not only efficient, but safe and 
environmentally responsible. 

To that end, our government has 
committed funds to help conserve 25 
percent of our marine areas by 2025, and 
will work towards 30 percent by 2030. 
This will support safer boating areas in 
our waters and protect our country’s 
marine environment for years to come.

To further support the establishment 
of green shipping corridors, Canada—

alongside 21 other countries recently 
signed a commitment at COP26 in 
Glasgow, Scotland. 

And we are also taking other steps to 
protect our aquatic environments.

In 2016, we announced the $1.5 billion 
Oceans Protection Plan – the largest 
investment ever made to protect our 
coasts and waterways – while growing 
our economy. This plan is based on the 
best available science, as well as the 
traditional knowledge of Indigenous 
Peoples. Thanks to the over 50 initiatives 
under the Oceans Protection Plan, marine 
shipping in Canada has never been safer 
and our coastal ecosystems now benefit 
from stronger protection measures. 

Our government has also taken strong 
measures to protect endangered marine 
mammals like the Southern Resident 
killer whale and the North Atlantic right 
whale. To further protect the Southern 
Resident killer whales in our waters, we 
have re-introduced sanctuary zones and 
prohibited vessels from approaching 
these animals within 400 metres. These 
are concrete ways we are working to 
make marine shipping safer, and more 
environmentally friendly.

In Budget 2021, we proposed $5 
million over five years for Transport 
Canada to continue regulating ballast 
water. Ballast water, which helps keep 
vessels level and stable, can accidentally 
introduce invasive aquatic species into 
Canadian waters. This program requires 
vessels from all countries to follow the 
same internationally recognized rules 
and safety precautions to limit this  
from happening.

The budget also proposed $3 million 
for the continuation of the Tanker Safety 
Inspection Program. By inspecting 
every foreign tanker vessel that arrives 
in a Canadian port, the program 
helps protect the Canadian marine 
environment against hazardous material 
spills, and makes sure tankers comply 
with Canadian and international laws.

Another area I would like to highlight 
is the importance of strengthening 
our supply chains, of which so much 
depends on a fluid and resilient marine 
transportation system. In January 2022, 
our government hosted a National 
Supply Chain Summit and benefited 
from the input of marine organizations 
that participated, like the Chamber of 
Marine Commerce. 

We are strategically positioning our 
investments through the National 
Trade Corridors Fund to not only 
support more resilient and sustainable 
infrastructure, but we are also investing 
in leading-edge technology to address 
longstanding sectoral issues. The 
National Trade Corridors Fund was most 
recently recapitalized with $1.9 billion 
in Budget 2021, and there is a targeted 
call to immediately relieve supply chain 
congestion at Canadian ports. 

I look forward to our continued work 
with you as we strengthen Canada’s 
marine transportation system. Thank 
you for your contributions to this sector.

The Honourable Omar Alghabra 
Minister of Transport. n  

MESSAGE FROM CANADIAN MINISTER OF TRANSPORT 

THE HONOURABLE OMAR ALGHABRA 



10

Policy

Supply chain disruption has been the business buzz phrase of 2021 and 
now 2022 – and for good reason. Whether it’s from climate-related 
weather events, labour issues or more recently protests related to 
the pandemic – supply chain disruptions result in serious economic 

consequences for both businesses, their employees and their customers.

The global chaos of the last two years has shone a glaring light on the 
need for national strategies that not only build more resilient networks but 
really make much smarter use of the transportation resources already at our 
disposal — like our inland waterways.

Throughout the pandemic, Great Lakes-St. Lawrence shipping has not only 
delivered for its traditional bulk customers without delays, but both U.S. and 
Canadian ports and their partners provided alternative solutions to companies 
whose raw materials or goods would otherwise be stuck or delayed on other 
routes. For the first time in many years, new container services into the Great 
Lakes were expanded and piloted in 2021, with more plans underway for 
this coming year.

Add to that an increased urgency to transition to a low carbon or no carbon 
economy – and the virtues of moving more goods on the greenest mode 
(marine) has led to a fresh impetus to really dig into how we can better 
leverage the bi-national transportation corridor that stretches right into the 
heart of North America and has capacity to do more, right now.

With this in mind, here is the Chamber of Marine Commerce’s 2022 wish 
list for legislative and policymakers to work in partnership with industry on 
these objectives.

 

 CREATE GREEN    
 TRANSPORTATION   
 CORRIDOR ON THE  
 GREAT LAKES

On the decarbonization front, CMC 
members are looking to partner with the 
Canadian federal government, as well 
as with research facilities, to explore the 
potential for a multi-stakeholder initiative 
to establish a new and innovative Green 
Shipping Corridor in the Great Lakes-
St. Lawrence waterway. A dedicated 
port to port route could showcase 
and test the best of new technology, 
infrastructure and policies — while 
establishing benchmarks and measuring 
carbon reduction progress. (See full article 
on decarbonization on pages 12-13).

 BETTER MANAGE HIGH  
 WATER ON THE INLAND  
 SEAS

While the GLSLS has proven a resilient 
waterway during the pandemic, we cannot 
be complacent. Recent experience with 
flooding in B.C. demonstrates that 
climate change means weather events 
will be more extreme and various levels 
of government along with industry must 
now work together to develop a much 
broader, holistic climate resiliency plan 
that looks at every avenue including 
flood zoning, shoreline resiliency and 
infrastructure investments for residents 
and business owners.

During recent years, the binational Great 
Lakes-St. Lawrence Seaway System (GLSLS) 
has experienced its own tribulations due 
to high water events, with ships, ports, 
marinas and residents experiencing 
millions of dollars of damage and/or 
delayed projects and business.  

In 2020, the St. Lawrence Seaway navigation 
season through the Montreal-Lake 
Ontario section was delayed by 12 days 
to accommodate outflows of water 
through the Moses-Saunders dam that 
were unsafe for navigation.  The increased 
outflow, decided by the International 
Lake Ontario-St. Lawrence River Board 
(ILOSLRB) to prevent potential flooding 
on Lake Ontario, had little effect on 
Lake levels but impacted more than 
$80 million worth of shipping business.

1 

2

2022 POLITICAL 
WISHLIST: OUR GREAT 
SOLUTION FOR SUPPLY  
CHAIN DISRUPTION
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Eastern Ontario’s Premier Port
Tel.: 613.925.4228
www.portofjohnstown.com
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        @portofjohnstown.com 

Ontario, Canada

Toronto
              3.5 hours 
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              1 hour 
Montreal
              2 hours 
U.S.A.
             1O minutes 
New York City
              6.5 hours

Policy

CMC is advocating that the U.S. and 
Canadian governments ensure that 
water level management leads to safe 
and continued navigation on the Great 
Lakes-St. Lawrence Seaway System and 
that two industry representatives (one 
CDN, one U.S.) be appointed on the 
ILOSLRB to ensure that infrastructure 
ownership and commercial users are 
part of the decision-making process 
for outflow levels through the Moses-
Saunders dam.

 INFRASTRUCTURE  
 INVESTMENT

While the St. Lawrence Seaway has up to 
50% capacity to do more with its existing 
locks system, there are many areas where 
Canadian and U.S. government funding 
in port and waterway infrastructure would 
be beneficial — from shoreside container 

handling equipment and additional 
warehousing space to improving multi-
modal connections, digitalization and 
data sharing.  These investments ensure 
that our national transportation networks 
are as optimized, and as efficient 
as possible and offer opportunities 
for industries to improve their cost-
competitiveness, which ultimately leads 
to growth for the whole economy.

 

 MODERNIZATION OF   
 GOVERNMENT MARINE- 
 RELATED SERVICES 

Finally, it’s not enough for the private 
sector to be as efficient as possible if 
that is not matched in our government 
services, which are paid for through fees 
and ultimately add costs to the overall 
transportation bill.   

The Chamber will continue to advocate 
for adequate funding to build new U.S. 
Coast Guard icebreaking assets to 
replace its aging fleet in the Great Lakes 
(which even this past year continued to 
break down and be out of service for 
repairs); and to support the Canadian 
Coast Guard’s plan to have interim, 
retrofitted international icebreakers while 
new ones are constructed in Canada in 
the longer term.

With global inflation and the exponential 
costs of installing ballast water treatment 
systems over the coming years – it will 
also be more important than ever to 
ensure that government-mandated 
pilotage services consider today’s 
technology, make more effective use of 
risk assessments and improve efficiency 
and cost effectiveness. n

3 4

http://portofjohnstown.com
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The Chamber of Marine Commerce 
(CMC) aims to explore the 
potential for a multi-stakeholder 
initiative to establish a new and 

innovative Canadian Green Shipping 
Corridor, incorporating a trial of the 
best of Canadian shipping. The industry 
could collaborate with government 
and research facilities to create a 
green shipping corridor in the Great 
Lakes where recent practices would be 
demonstrated. This would include the 
use of cleaner energy sources being 
put to the test and, as viable, used to 
reduce carbon.

Ships and ports will require investment 
to expand the use of these transition 
fuels, as well as develop new propulsion 
technologies.

“Marine is already the greenest mode 
with all domestic vessels accounting for 
only 0.59% of Canada’s greenhouse 
gas emissions in 2019,” Bruce Burrows, 
CMC’s president/CEO, shares. “Moving 

more cargo on inland ships offers the 
opportunity to significantly reduce 
overall emissions from the transportation 
sector — 68% of which is caused by 
trucks and cars.”

Much has already been accomplished, 
as Canadian ship owners have invested 
over $2 billion in the latest eco ships, 
which provide an immediate and 
substantial reduction in GHG emissions 
from the previous generation of ships. 
The dedicated green corridor, on a 
port-to-port basis, would involve all 
parts of the marine supply chain. This 
would showcase, expand and test new 
technologies, infrastructure and policies, 
while establishing benchmarks and 
measuring carbon-reduction progress. 
For example, on the ships side, this could 
substantiate the feasibility of cleaner 
energy sources, such as hydroelectric 
power, biofuels, and possibly hydrogen, 
methanol or ammonia, within the 
geographical and operational realities 
of the Great Lakes-St. Lawrence region.

“Our industry is committed to net-
zero emissions by 2050, but this 
ambitious target cannot be achieved 
without government support,” Burrows 
emphasizes. “We’re encouraging 
government to become proactive, so 
we put funding towards lasting climate 
change solutions rather than reactive 
emergency relief.”

MOVE MORE ON MARINE

Marine has the potential to be a 
critical part of a new transport policy 
renaissance. “It’s now time to diversify 
inland shipping to ease delivery issues 
and decrease road congestion.”

At a recent CMC decarbonization 
panel discussion, Serge Le Guellec, 
President/General Manager at ship 
operator Transport Desgagnés, 
urged governments and supply 
chain stakeholders to collaborate on 
decarbonization. “If we put just 10% of 
highway cargo onto the Seaway, how 
would it lower the overall footprint?” 

Sustainable Shipping

BY JULIE GEDEON

DECARBONIZATION
CMC PROPOSES A GREEN SHIPPING CORRIDOR  
IN THE GREAT LAKES

“MARINE IS 
ALREADY THE  

GREENEST MODE WITH 
ALL DOMESTIC VESSELS 
ACCOUNTING FOR ONLY 

0.59% OF CANADA’S 
GREENHOUSE 

 GAS EMISSIONS.”
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Sustainable Shipping

Burrows notes that Great Lakes-St. 
Lawrence marine-related investments 
could be expanded. “Every ship removes 
about 1,000 trucks from highways, 
saving 800 tonnes of GHGs.”

ALTERNATIVE FUELS BEING TESTED

Le Guellec hopes governments 
provide the kind of solutions-oriented 
cooperation that regulators and key 
industry stakeholders demonstrated 
in establishing regulatory protocols 
for the use of and bunkering with 
LNG as a marine fuel, which Groupe 
Desgagnés was the first to start using 
on five purpose-built dual-fuel tankers 
in the Great Lakes-St. Lawrence River.

Allister Paterson, CSL Group’s Executive 
Vice President/Chief Commercial Officer, 
emphasized maritime capabilities to 
reduce carbon. “Properly supported, 
biofuels could move us off fossil fuels 
in the short term.” 

The biofuel consumed in CSL’s successful 
trials on its Great Lakes vessels in 2021 
reduced lifecycle GHG emissions by 
80% to 90% compared to marine diesel. 
“Why not create by 2025 a largely 
carbon-free biofuel corridor based 
on secure, affordable supply at main 
fueling points?” Paterson suggested.

Canadian ship owners have spent more 
than $2 billion in recent fleet renewal. 
Le Guellec noted that Desgagnés’ 
average fleet age is now 9.9 years 
compared to 31 years in 1988. 

Gregg Ruhl, President and CEO of 
St. Catharines-based Algoma Central 
Corporation said the company, which 
has built 12 new Great Lakes ships, is 
on track to meet the goal it set years 
ago to reduce its dry-bulk fleet’s carbon 
intensity by 25% by 2025. “Every time 
we launch an Equinox Class laker, we 
drop our carbon emissions by 40% on 
average compared to the ship being 
replaced,” he said.

CANADIAN MODEL NEEDED FOR 
DECARBONIZATION POLICIES

Yet all Canadian-flagged vessels 
would receive a failing grade under 
the proposed International Maritime 
Organization’s (IMO) rating systems, 
governing the regulation of global 
shipping. The Energy Efficiency Design 
Index (EEDI) and newer Energy Efficiency 

Existing Ship Design Index (EEXI) are 
intended to rate huge transoceanic ships. 

“The IMO-chosen indices to eliminate 
carbon by 2050 are for the 90% of ships 
that carry goods across oceans, but they 
don’t work for us,” Paterson stated. “A 
ship isn’t just a ship… where it trades is 
fundamental to the carbon scale used.”

Paterson noted that an ocean vessel 
built in 2002 would garner a top A 
ranking while a Trillium laker built in 
2014 and one of most efficient Great 
Lakes vessels would get a failing E 
grade based primarily on how it trades.

Burrows related that the initial  
analyses by Transport Canada and a 
classification society point to the indices 
being established on assumptions that 
immediately work against shortsea 
shipping.

The success of a green corridor in the 
Great Lakes, he says would depend on 
taking a “Made in Canada” alternative 
compliance approach to tracking 
carbon emission reductions from 
domestic ships that account for short 
sea shipping trading patterns and the 
unique Canadian ship designs particular 
to operating in the GLSLS region.

 “For starters, our ships are designed 
like no others to fit within the Seaway’s 
locks and shallow passageways,”  
Burrows emphasizes.

Unlike ocean ships that can slow-steam 
to reduce emissions, the Great Lakes-
St. Lawrence vessels already travel at 
moderate speeds. They also sail much 
shorter distances and typically enter and 
leave ports within 24 hours. “We need 
a Canadian baseline against which to 
practically measure decarbonization 
improvements while still allowing our 
business model to thrive,” Burrows says. 

In addition to Transport Canada, the 
CMC has engaged Canada’s High 
Commission in London, England, 
because of its IMO presence. “We hope 

that they will appreciate the middle-
class jobs that Canadian-flagged ships 
provide, as well as the uniqueness 
of our shortsea shipping model 
with Canadians essentially inventing  
self-unloading vessels,” Burrows says.

SUPPLY, COSTS, SOCIAL LICENCE 
MUST BE CONSIDERED

A green corridor would test cleaner 
energy sources in icy fresh waters 
and frequent port stops. It would also 
focus on the feasibility of using these 
fossil fuel alternatives based on their 
availability, accessibility, costs, ease 
and social licence. 

“We have to look at the market supply, 
costs and full lifecycle environmental 
impact of every alternative, and whether 
it makes sense for governments to 
incentivize its use,” Burrows says.

While biofuels might facilitate a major 
carbon reduction quickly, concern 
exists about its longer-term supply at 
affordable prices with keen interest 
already existing from other modes. 

“We must look more earnestly at 
hydrogen, ammonia or methanol,” 
Burrows relates. “That requires major 
changes not only in ship technologies, 
but safety/security protocols and public 
acceptance.”

Ruhl emphasized that inland and coastal 
shipping are at constant risk of losing 
business to other more carbon-intensive 
modes if policies spike maritime costs. 
“Trucks are six times more carbon 
intensive than ships, and rail 20% 
more,” he warned.

While many alternatives to marine diesel 
oil are being presented, Le Guellec 
noted there’s no one viable solution to 
meet 2030 and 2050 decarbonization 
targets – the latter being just one  
ship-life away. 

“Time is of the essence in making big 
decisions about which technology 
to support with investments,” he 
said. “The ability to have R&D done, 
along with a regulatory framework 
adapted to Canadian realities, and the 
implementation of Canadian supply 
chains for alternative energy sources 
must all be in place within 10 years.” n 

“Trucks are six times 
more carbon intensive 

than ships, and rail 
20% more”
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FIRST-EVER NORTH ATLANTIC GREEN 
SHIPPING CORRIDOR PRIORITIZED BY 
MONTREAL AND ANTWERP PORTS

Sustainable Shipping

BY JULIE GEDEON

The Montreal Port Authority (MPA) 
is actively pursuing its joint 
commitment with the Antwerp 
Port Authority (APA) to support 

the creation of the first North Atlantic 
green shipping corridor. 

“The St. Lawrence port and marine 
ecosystem is well positioned to use, 
distribute and export renewable 
fuels such as hydrogen and methanol 
produced using Quebec hydropower. 
Our green energies can serve vessels 
and international markets alike,” says 
MPA President and CEO Martin Imbleau. 
“This agreement makes it possible for 
us to build on our respective strengths 
to decarbonize not only our industry, 
but also our respective economies.”

Signed Nov. 4 at the 26th Conference 
of Parties (COP26) on climate change, 
the agreement outlines the intention 
of each port to mobilize its respective 
public- and private-sector partners to 
identify, assess, develop and/or adopt 
shared or complementary infrastructures 
and other solutions to establish an 
initially low- and ultimately zero-carbon 
emission route.

As signatories to the Call to Action for 
Shipping Decarbonization, the ports 
seek to contribute to the international 
objectives to mitigate climate change, 
while creating economic opportunities 
for their respective markets. 

As the gateway of choice for European 
markets and a major transshipment 
port, the Port of Antwerp is the largest 
trading partner of the Port of Montreal. 
A total of 15% of the containerized 
tonnage at the Port of Montreal arrives 
from or goes to the Port of Antwerp.

One of the world’s largest bunkering 
ports, the Port of Antwerp is keen to play 
a pioneering role in the integration of 
carbon-neutral fuels into the bunkering 
market. “Together with the Port of 
Montreal, we are working on the 
transition to a multi-fuel port with 
renewable fuels that are better for 
the climate and the quality of air,” 
says APA President and CEO Jacques 
Vandermeiren.

Both ports have collaborated on 
projects involving trade, sustainable 
development, energy transition, and 
other innovation since 2013. They 
officially renewed their collaboration 
in 2016 for another decade. The new 
corridor initiative focuses primarily 
on using Quebec’s renewable 
hydroelectricity to foster the industry’s 
direct and indirect electrification, as well 
as the production of green hydrogen, 
green ethanol and green methanol. 

The Port of Montreal hopes to build on 
its already existing network of partners 
that have liquid bulk production and 
distribution facilities at or near the port 

in Montreal’s East End.  The port says 
that it has proven success in the past 
with collaborations on projects such as 
the installation of plug-in shore-power 
for wintering and cruise ships at the 
port in 2017.

Such berth-side hydroelectricity could 
facilitate the development of green 
hydrogen or green methanol as an 
indirect shore supply of electrical 
power for onboard uses. To explore 
this possibility, the MPA signed a 
development agreement in June with 
Greenfield Global, which specializes in 
creating biofuels. The agreement aims 
to identify, conceive and implement 
innovative green energy solutions, 
among which green hydrogen, ethanol 
and methanol are at the forefront.

These activities build upon several 
actions the Port of Montreal has already 
taken to significantly reduce its GHG 
emissions, including rolling out a fleet of 
fully hybrid service vehicles, a liquefied 
natural gas (LNG) refuelling solution 
and next-generation low-GHG emitting 
locomotives. These various initiatives 
and those of its partners have enabled 
the MPA to reduce GHG emissions 
specific to its own activities by 25% 
since 2007 and to lower the intensity 
of GHG emissions by 22% between 
2010 and 2017 for all activities on Port 
territory in Montreal and Contrecœur.  n 

From left to right: Martin Imbleau (Port of 
Montreal) and Tom Monballiu (Port of Antwerp) Port of Montreal
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ST. LAWRENCE SEAWAY 
ACHIEVES MAJOR PROGRESS 
TOWARD NET-ZERO CARBON 

Sustainable Shipping

BY JULIE GEDEON
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With its efforts to facilitate a 
green shipping corridor and 
progressively decarbonize 
its operations, The St. 

Lawrence Seaway Management 
Corporation (SLSMC) is helping to 
achieve Canada’s net-zero carbon 
emission commitments.

“Significant investments in new cleaner 
technologies contributed to reducing 
the SLSMC’s carbon emissions by 69% 
compared to 2005 levels,” shares 
Nicolas Poirier-Quesnel, Manager, 
Government and Community Relations. 
“That puts us ahead of the 40% 
to 45% reduction that the federal 
government has mandated by 2030, 
and our close to net zero emissions 
operations put us in good position 
to meet the net zero GHG emissions 
reductions set for 2050.”

“We’re now in the process of installing 
additional electrical chargers at our 
buildings in Montreal and Niagara 
areas to make full use of the electric 

vehicles we have and supply power to 
additional ones we intend to acquire,” 
Poirier-Quesnel adds.

During the navigational season’s 
opening and closing, the Seaway 
system has produced less carbon by 
replacing diesel-fueled salamanders 
with electrical-powered agitators 
and replacing diesel-powered air 
compressors with electrical ones to 
keep locks ice-free.   

“Our footprint reduction is due not only 
to the use of greener technologies, but 
also to our employees’ environmentally 
focused mindset,” Poirier-Quesnel says. 
“For instance, improved communications 
and coordination between operators, 
controllers and employees on the locks 
result in more efficient monitoring of 
ice formation and for diesel-powered 
ice-control equipment to be only  
used in targeted locations when 
absolutely necessary.

The Welland Canal has been a hallmark of 
self-generating zero-carbon renewable 

hydroelectricity since 1932. The canal 
is energy self-sufficient because of the 
powerhouse located at the base of 
Lock 4, which features a distribution 
system that runs from Lake Ontario 
to Lake Erie. It supplies the power to 
eight bridges, 11 locks (including water 
control gates and valves), navigational 
lights and a number of buildings and 
other structures. 

While the Seaway’s hands-free mooring 
system was primarily installed to improve 
safety, it also reduced vessel transit 
times through the locks, thereby also 
reducing fuel use and the related 
emissions. 

“Given that each vessel passing through 
the Seaway removes the equivalent of 
approximately 1,000 trucks off the road, 
we’re looking at everything we can do 
to support the marine industry, which 
is a strong environmental alternative 
to other modes of transportation,” 
Poirier-Quesnel says.  n 
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According to StatsCan, there 
are more than 2 million young 
Canadians between the ages of 
15-19. Many of these teens will 

be at that critical stage of contemplating 
their future dream job and mapping out 
how to get there.  

But despite the many benefits on offer 
– great salaries, interesting and varied 
work, technology-driven – a career in 
the Canadian marine sector will be an 
unknown quantity for most of them. 

A new survey of Canadian youth confirms 
that the biggest barrier to recruit new 
candidates is lack of knowledge of 

the diversity of jobs available in the 
marine sector — with (67%) of those in 
the millennial and Gen Z generations 
believing the industry is hard to get into 
and 60% saying they can only think of a 
few types of jobs.  

The National Youth Report: Marine 
and the Next Generation, which was 
commissioned by the Canadian Marine 
Industry Foundation (CMIF) and conducted 
by Abacus Data, reinforces the need for 
the public and private sector to accelerate 
awareness efforts in the face of a looming 
labour and skills crisis.

New report reveals biggest barriers to  
recruiting next generation workforce
BY JULIA FIELDS

WHAT DO YOUNG 
CANADIANS THINK  
ABOUT MARINE? 

YOUTH PERCEPTIONS OF  
MARINE SECTOR

Strongly/ 
Somewhat

Agree

A strong, and sustainable 
marine sector is crucial for a 
strong economy in Canada.

The marine sector in Canada 
is focussed on environmental 
sustainability and corporate 
responsibility to protect our 

ecosystems, oceans and waterways.

Strongly/ 
Somewhat

Agree

Strongly 
agree 

Somewhat 
agree

Somewhat
disagree

Strongly
disagree

“Awareness, as this report shows, is 
our biggest challenge as well as our 
biggest opportunity,” says Thomas 
Aulinger, Chair of the CMIF and 
Director for the Centre for Marine 
Training and Research at Georgian 
College. “The results in this report 
will help us communicate better, 
grow awareness, and be better able 
to provide information and resources 
to young Canadians through the 
CMIF’s Imagine Marine campaign.”

Established in 2020, the CMIF 
was founded by the Chamber of 
Marine Commerce, the Canadian 
Coast Guard, Transport Canada 
and the Transportation Safety 
Board to promote marine careers. 
The foundation has expanded its 
membership since then to include 
private companies, unions and 
educational institutions — all with the 
aim to nationally amplify stakeholder 
messaging, create campaigns to grow 
awareness and provide information 
and resources. 

Bruce Burrows, President and CEO of 
the Chamber of Marine Commerce, 
which sponsored the report, explains, 
“Companies, educational institutions 
and unions have mounted ad 
campaigns but their individual efforts 
have been insufficient to drive enough 
candidates into the workforce.  Labour 
shortages are a critical problem for 
many of our members.” 

Canada’s marine 
sector facing critical 
shortages
Canada’s marine sector includes over 
1,000 employers – both in the private 
and public sectors — and employs 
more than 100,000 skilled workers 
and professionals across Canada. 

According to Transport Canada 
estimates, there were more than 
1,200 job vacancies in 2020 onboard 
commercial vessels and ferries, and 
many of these were in the most critical 
areas to keep ships operating such 
as deck officers and engineers. 

In recent years, says Burrows, 
shortages like these have led to 
Canadian vessels being pulled out of 
service for periods of time, resulting 
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    MARINE AND THE NEXT GENERATION 
SURVEY KEY TAKEAWAYS  
• Many young people think highly of the industry, especially  
 when it comes to aligning with their own values.

• Just under half of young people are open to considering a career  
 in the marine industry, and 20% have thought about a career  
 in the industry before today and are at least open to  
 pursuing this interest.

• The biggest barrier to recruit new candidates is a lack of  
 knowledge of the diversity of jobs available in the
 marine sector.

• Compared to other industries, 69% of respondents believe  
 that the marine industry provides interesting and fulfilling  
 work; 67% believe it offers good pay and benefits; 56%  
 believe that it values corporate/ environmental responsibility;  
 and 57% believe there are lots of opportunities to advance.

• Compared to other industries, the marine industry scores  
 lower in the following areas: 40% of respondents believe 
 people like them work in the industry, 42% believe there is  
 good work/life balance in the industry and 47% believe the 
 work is safe.  

in real economic losses. “The problem 
is expected to only get worse unless 
real progress is made to attract the 
next generation of mariners,” he says.

The same estimates by Transport 
Canada found that 43% of the marine 
transportation workforce is expected to 
retire over the next 10 years.  There is 
also the need to replace workers who 
voluntarily leave the marine sector or 
who move to shore-based positions.  It 
is projected that there will be a need to 
hire approximately 19,000 new seafarers 
over the next 10 years.  

Labour shortages have also hit agencies 
like pilotage authorities and the Canadian 
Coast Guard, with the public sector often 
competing for skilled employees from 
the same, small talent pool. There are 
also job opportunities in everything from 
shipping and logistics to ports to marine 
services to infrastructure management.

The CMIF has built a one-stop, 
bilingual web information resource 
for marine careers at imagine-marine.
ca, established a Youth Marine Forum 
and has launched a new series of 
“day-in-the life” videos featuring young 
Canadians already working in the 
sector.  Following new fundraising 
efforts, however, the foundation plans 
to ramp up its promotional efforts over 
the coming year.

The CMIF commissioned Abacus 
Data to conduct the Canada-wide 
survey of youth from ages 14 to 29 to 
better understand and provide insights 
into how to inform and recruit young 
Canadians and to provide a benchmark 
to measure its progress.

The survey, released in March 2022, 
provides an in-depth look into youth 
perceptions of the marine sector, their 
knowledge of Canadian marine careers, 
the job attributes that are most important 
to them, and the best ways to engage 
them with career information.  It also 
shows how the marine sector compares 
to other industries competing for the 
same talent.

Mario Pelletier, Commissioner of the 
Canadian Coast Guard, commented 
on the survey’s results. “The Canadian 
Coast Guard shares many of its goals 
and core values with this survey’s 
young respondents from protecting our 
environment, to enabling the economy, 
ensuring our health and safety, and 
representing our society and culture 
within our workforce. The findings in 
this report underscore the importance 
of conveying that the Coast Guard is 
an inclusive organization, that offers a 
vast range of challenging and rewarding 
careers - ready to help develop future 
maritime teams and leaders.”

Marine eligibility 
required for federal 
jobs programs
Beyond driving awareness, however, says 
Burrows – the industry also has to find 
ways to overcome some fundamental 
barriers to accessing government-funded 
training programs. As a federally-
regulated industry, many seafaring jobs 
are not eligible under Employment and 
Social Development Canada (ESDC) 
employment programs, such as tuition 
grants or EI benefits while studying for a 
trade or other recognized employment.   

“It would require simple amendments 
to their policies to include federally 
regulated employment within them in 
order to encourage more Canadians to 
join the ranks of the marine industry by 
allowing them to receive federal support 
during their training,” says Burrows. “As 
an industry, we are also encouraging the 
ESDC Sectoral Initiative, which helps 
fund career awareness in many industry 
sectors, to open up the program to new 
sectors such as marine.”  n
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High-tech training

The Great Lakes-St. Lawrence 
waterway, being the longest 
inland deep-draft navigation 
system in the world, is an 

incredibly advantageous resource to 
the marine shipping industry, however 
it does not come without its challenges. 
Narrow canals, strong currents, high 
traffic volumes in some areas, winds 
and other intense weather conditions 
are just some of many factors that can 
contribute to difficult inland marine 
shipping in the waterway, only fit for 
highly experienced and certified captains 
and shiphandlers.

Latest technology at Georgian College’s 
Centre for Marine Training and Research 
(CMTR) allows marine students to learn, 
practice and perfect the skills necessary 
to become a certified marine captain, 
all through virtual marine simulator 
technology. The highly advanced virtual 
marine simulation equipment mimics 
behaviour of a vessel in realistic maritime 
environments, allowing students to 
navigate confidently in any setting, 
and without risk.

Capt. Seann O’Donoughue, a marine 
pilot with the Great Lakes Pilotage 
Authority and marine simulation 

instructor at Georgian College, says 
there are many advantages to marine 
simulation technology, one of which 
being the time efficiency in comparison to 
real life experience, “With the simulator, 
we are able to go up and down the 
St. Lawrence River 5-6 times per day, 
whereas on a standard cargo ship in 
real life, you would only be running that 
route once every 3 weeks.”  

The marine simulation training program 
at Georgian College consists of dozens of 
different courses, some of which include 
radio communication, radar navigation, 
bridge resource management, river 

MARINE SIMULATION 
TECHNOLOGY GIVES NEW 
RECRUITS HUGE ADVANTAGE 
IN MARINE TRAINING  
BY MAGGIE MURPHY

19

CAPT. SEANN O’DONOUGHUE WITH 
FORMER STUDENT IAN D’MELLO, CHIEF 
MATE WITH CANADA STEAMSHIP LINES 
IN THE MARINE SIMULATOR.  
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High-tech training

CAPT. SEANN O’DONOUGHUE WITH 
FORMER STUDENT IAN D’MELLO, CHIEF 
MATE WITH CANADA STEAMSHIP LINES IN 
THE MARINE SIMULATOR.  
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marinetraining.ca

Study at central Canada’s  
marine centre of excellence.

pilotage training, ice and hazardous 
environment navigation, ship handling 
and survival at sea. 

Simulation technology has not always 
been this advanced, giving today’s 
youth a huge advantage in quality of 
training and preparation before working 
on a vessel for the first time. 

Capt. O’Donoughue has observed 
these advancements in simulation 
technology over the years, “The current 
style of training is far more superior than 
what was available 20 years ago. The 
technology has improved the amount of 
knowledge and learning criteria available. 
It is absolutely amazing how far things 
have come in the last few decades.” 

 
“If a student is going to a 
port in the simulator, we can 
pair the ship with very strong 
winds and rough weather, to 
find out what the maximum 

limit and cut off point is. 
It is much better to make 
this discovery through the 
simulator, rather than in real 
life when you aren’t sure 
what to expect.”

Virtual marine simulator training is 
unique to each student and is adjusted 
according to each individual’s strengths 
and weaknesses in the program. The 
simulator is entirely customizable, 
allowing instructors like Capt. 
O’Donoughue to select exact weather 
conditions, currents, traffic, difficulty 
levels, etc. of each exercise to ensure 
that students are trained for each 
and every possible outcome, “With 
the amount of detail we have in the 
simulator - we are able to simulate 
different scenarios - from zero visibility in 
heavy fog to very high precision piloting 
and navigation in tight channels.” 

describes Capt. O’Donoughue, “We 
can practice as much as we want with 
different levels of difficulty, for a brand 
new student we will use simple levels 
with nice weather conditions, and with 
more advanced training we will throw 
in a snowstorm or fog when they have 
less visibility, for more of a challenge.”

Increased amount of practice and 
confidence working under harsh 
conditions reduces mistakes that 
can occur later on in the workplace, 
ultimately increasing safety levels for 
all parties involved. “Students are able 
to repeatedly go through the motions 
of handling emergency protocols. 
We simulate emergency situations 
such as steering failures, grounding or 
fires on board. We go through all of 
these scenarios while in the simulators, 
which are especially important for 
leadership training,” emphasizes Capt. 
O’Donoughue.  n 
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Based in Hamilton, Heddle Shipyards has in 
the past few years become a rising force in 
Canada’s shipbuilding and repair industry, 
today possessing the largest number of 

shipyards and drydocks. In an exclusive interview, 
Ted Kirkpatrick, director of business development 
and government relations, comments on bringing 
back shipbuilding to Ontario, opportunities from 
the National Shipbuilding Strategy, meeting the 
challenges of skilled labour shortages and the 
top issues on his legislative wishlist.

 Heddle Shipyards has provided  
 shipbuilding and ship repair services for 
over 30 years. But in recent years the company 
has significantly expanded. What has driven 
this evolution?

The evolution was initially driven by recognizing an 
opportunity to expand our market through acquiring 
the Thunder Bay Shipyard and Port Weller Dry Docks.  
Until 2016, our operation was limited by our capacity in 
Hamilton. With the acquisition of Thunder Bay Shipyard 
in 2016 and the Port Weller Dry Docks in 2017, we 
acquired assets that can accommodate the largest 
vessels that transit the Seaway. This opened an entirely 
new market for us with respect to accommodating 
seaway max lakers and the larger Canadian Coast 
Guard and Royal Canadian Navy Ships.

We also saw an opportunity with the National 
Shipbuilding Strategy (NSS).  We knew Hamilton alone 
would not be sufficient to execute our shipbuilding 
ambitions, so we had to expand our capabilities by 
acquiring more extensive ship repair and construction 
assets.  The Port Weller Dry Docks was once Canada’s 
premier ship construction facility.  We realized that 
Ontario had some unique assets that were vastly 
underutilized, so we embarked on a path to acquire 
them and bring them online to support the NSS.   

 For the uninitiated, tell us some of the  
 tasks carried out in Heddle shipyards and 
what types of ships you service or build.

Heddle Shipyards is predominantly a vessel 
life cycle services provider.  This means we do 
everything from constructing vessels to repairing, 
maintaining, and recycling them.  Most of what 
we do is steelwork to ensure the integrity of the 
vessel’s hull and structure and mechanical work 
to ensure the vessel is operating smoothly.  Any 
repair or construction project also requires various 
amounts of electrical, painting, and carpentry 
work, to name just a few activities.  

We service everything from tugs, barges, ferries, 
tankers to seaway max cargo vessels and the 
Canadian Coast Guard fleet.  As we grow, we will 
also be pursuing work for the Royal Canadian Navy.  

We build workboats, tugs, barges, and passenger 
and vehicle ferries on the new build side.  Our most 
recent new build projects were a self-propelled 

IN CONVERSATION WITH  
HEDDLE  
SHIPYARDS
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work barge, an ice-breaking hull for 
Exxon Mobile, and the conversion of 
a passenger and vehicle ferry for the 
Beausoleil First Nations community of 
Christian Island in Georgian Bay.

 Bringing back shipbuilding to  
 Ontario has been a major 
ambition for Heddle. How has the 
revival of this business impacted the 
economy of the province and those 
communities?

It largely remains an ambition at this 
point.  While a project like the Simcoe 
Island Cable Ferry, awarded to Heddle 
last November, is significant and will 
support direct and indirect jobs, we have 
yet to land any significant shipbuilding 
work through the National Shipbuilding 
Strategy.  Granted, the NSS has afforded 
us opportunities in the refit and vessel 
life extension space. Our partnership 
with Seaspan will further allow us to tap 
into the NSS; we are still working on 
bringing shipbuilding back to Ontario.  

That being said, we are continuing to 
make headway and are executing larger 
and more complex projects all the time. 
There are several opportunities, such as 
the Toronto Ferries replacement program 
and the Canadian Coast Guard Vessels 
under 1000GT new build program.  We 
feel like we are in a solid position to 
be the frontrunner for this work, and 
shipbuilding in Ontario is just around 
the corner.  

 Heddle has several agreements 
 with Seaspan of Vancouver, 
including building modules for a future 
polar icebreaker and tertiary items for 

the Joint Support Ship program. How 
significant are these contracts in terms 
of keeping your shipyards busy in the 
coming years? 

These contracts will significantly impact 
our ability to keep our shipyards busy 
in the coming years.  In Ontario, we are 
still struggling with the boom-and-bust 
cycles the NSS was designed to alleviate.  
Without consistency of work, it is difficult 
to retain employees and attract new 
talent.  Our agreements with Seaspan 
will be critical to having long-term, 
predictable work at the shipyards.  

Our partnership with Seaspan will help 
strengthen our organization and build and 
maintain the capacity to take on additional 
maintenance work.  We are incredibly 
grateful to have a partner like Seaspan, 
who is invested in our success and helping 
us become a stronger organization.     

 Heddle has been working 
 with the Canadian Coast Guard 
for a number of years and most recently 
was awarded the contract for the vessel 
extension of the Canadian icebreaker 
CCGS Amundsen. Tell us more about 
the significance of this work.

The Canadian Coast Guard is one of 
our biggest clients. We have executed 
more than 70 dry dockings, alongside 
refits for the Canadian Coast Guard since 
2012, so we consider ourselves a proud 
partner of the Canadian Coast Guard

The CCGS Amundsen Vessel Life 
Extension (VLE) is significant for us and 
our Port Weller Dry Docks shipyard.  The 
Amundsen VLE is a lengthy refit that will 
support upwards of one hundred direct 

jobs for approximately six months. These 
lengthy refit projects are critical for our 
ability to grow as a company.  The biggest 
challenge we face is the cyclicality of our 
business and the inconsistency of work.  
We are typically extremely busy during 
the winter months and then struggle 
to find work during the summer.  The 
continuity of work provided by the CCGS 
Amundsen and the Canadian Coast 
Guard Vessel Life Extension program 
gives us the certainty to hire and train 
new employees and continue investing 
in our people and our facilities. 

 What steps has Heddle been 
 taking to render its shipyards 
more environmentally-friendly?

In 2021, Heddle Shipyards joined the 
Green Marine environmental certification 
program. That was a great step for us 
towards identifying areas where we can 
improve our environmental footprint 
and building policies and procedures to 
help achieve our environmental goals.  
This is an ongoing project, but we have 
made significant headway over the last 
couple of years.

 Heddle recently won an  
 Ontario government contract for 
a new Simcoe Island ferry that will be 
built in Hamilton. Does this represent 
promising new business for Heddle?

Absolutely.  While we have built vessels 
in the past, one of our goals is to be 
Canada’s go-to shipyard for the vessels 
under 1000GT new build program.  The 
Simcoe Island ferry new build will be a 
stepping stone towards that goal. It is 
also a great project for us as the build 

In Conversation
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will continue through the spring and 
summer months. This will allow us to 
retain skilled trades jobs we might 
otherwise lose during a typically 
slow part of the year.  

We are very grateful to the Ontario 
government for the opportunity to 
build the Simcoe Island Ferry and 
their commitment to shipbuilding 
in Ontario.          

 Finding enough skilled 
 labour has been a rising 
challenge in the global maritime 
industry. How is Heddle meeting 
this challenge, given the special 
skills involved in the shipbuilding 
and ship repair industry? 

Our workforce has certainly 
increased, although we still face 
the same challenges with skilled 
labour as many other industries 
in Canada. Meeting this challenge 
is two-fold.  As I have mentioned, 
consistency of work is the key to 
attracting and retaining skilled 
people. If you can only offer three 
or four months’ work at a time, it 
is challenging to attract the best 
and brightest.  

The second part of addressing this 
challenge is training and awareness 
There is a unique set of skills involved 
in the shipbuilding and repair 
industry. When the shipbuilding 
industry in Ontario collapsed in the 
late 1980s and early 1990s, we lost 
a tremendous amount of knowledge 
and experience. In Canada,  
re-building the shipbuilding 
industry is not just about re-building 
shipyards; it is about re-building 
the human resources required to 
support it. At Heddle, similar to 
other Canadian shipyards, we must 
rebuild that knowledge base.  Part 
of that happens with on-the-job 
training and re-training people 
from different industries.  

The other side of the equation is 
awareness. We must make high 
school, elementary school students, 
and their parents aware that the 
shipbuilding industry is viable 
and working in shipbuilding is a 
promising career path. This goes 
for any advanced manufacturing or 
skilled trades industry in Canada.  
There is an acute shortage of skilled 

tradespeople in this country, and 
it starts with awareness at the 
elementary and high school levels.        

 On shipbuilding policies and 
 issues, what are the 
most pressing matters on your 
legislative wish list both in Ontario 
and federally?

Provincially, there has been 
a recognition by the current 
administration of the importance 
shipbuilding has in Ontario, and 
projects like the Simcoe Island Ferry 
being built in Ontario shipyards, are 
a testament to that.  However, there 
is also a recognition that Ontario is 
at a competitive disadvantage with 
other provinces and jurisdictions.  
Other provinces have policies and 
financial mechanisms that incentivize 
work in their regions.  Ontario needs 
to be on a level playing field with 
other provinces to compete for 
some of the major shipbuilding 
contracts coming out of the NSS.  
Based on the current government’s 
commitment to shipbuilding and 
advanced manufacturing, I believe 
we are on a path towards that level 
playing field.      

Federally, we would like to see a 
shift in how tenders are evaluated.  
The current model is based on the 
lowest price wins. This is problematic 
for two reasons. One, it creates a 
race to the bottom. Shipyards look 
to purchase the cheapest equipment 
and material to keep the costs down.  
The quality of the equipment or 
standard equipment across the fleet 
is not factored into the evaluation.  
This doesn’t always translate into 
the best value for Canada.  

Secondly, there is no consideration 
for a shipyard’s past performance 
or capacity to execute the work.  
Shipyards can bid on projects 
knowing they will have issues 
meeting the schedule or have 
difficulties completing the work. 
There is currently no mechanism 
to assess criteria such as capacity, 
adherence to schedule, or past 
performance, which does not 
translate into the best value for 
Canada.  Ideally, we would see a shift 
from the lowest bid to a weighted 
criteria model where factors other 
than just price are evaluated. n  
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Economic Growth

SUPPLY 
CHAIN 
ISSUES 
BOOST

BY LEO RYAN

CONTAINER  
SHIPPING  
ALTERNATIVES  
ON GREAT 
LAKES
“The Great Lakes-St. Lawrence 
Seaway System represents a 
pressure relief valve for North 
American freight movement 
that should transcend this 
pandemic bubble.”

F
or the first time in many years, new container 
services into the Great Lakes were expanded 
and piloted in 2021, with more plans underway 
for this coming year.  

Maritime industry executives, including representatives 
from the ports of Cleveland, Duluth and Hamilton 
and a major European niche carrier, say the renewed 
interest has been driven in part by COVID 19-related 
and other supply chain disruptions in the past few 
years in Canada and the United States that have seen 
ocean vessels stacked up and congesting both east 
and west coast ports. 

“The Great Lakes-St. Lawrence Seaway System 
represents a pressure relief valve for North American 
freight movement that should transcend this pandemic 
bubble,” asserts Deb Deluca, port director at the Duluth 
Seaway Port Authority, ”It’s a great alternative for 
shippers looking to reach the Upper Midwest directly.”

Ian Hamilton, president and CEO of the Hamilton 
Oshawa Port Authority (HOPA), adds that a changing 
landscape of highway congestion, driver shortages, 
and escalating fuel costs are all increasing supply 
chain costs — which opens up new opportunities to 
provide shortsea shipping alternatives.
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Economic Growth

SPLIETHOFF LAUNCHES DEDICATED 
CONTAINER-ONLY GREAT LAKES 
SERVICE

Thanks to a growing partnership with 
Amsterdam-based Spliethoff, which 
launched the Cleveland-Europe Express 
(CEE) service in 2014, the Port of 
Cleveland doubled its container volume 
in 2021. The long-term goal is to 
handle between 50,000 and 75,000 
containers annually, says Dave Gutheil, 
chief commercial officer for the Port of 
Cleveland, versus current throughput 
of about 15,000 TEUs.

The CEE, which transports a combination 
of bulk, breakbulk, project cargo and 
containers, started with one multi-
purpose vessel moving between 
Cleveland and Antwerp.

The liner service now utilizes 
multiple vessels, and last 
September, Spliethoff 
(which marked its 100th 
anniversary in 2021) added 
a container-only vessel, the 
Peyton Lynn C. Chartered 
from Doornekamp Shipping 
Services of Odessa, ON, it 
has the capacity to handle 
over 600 TEUs. 

“Due to the various issues 
throughout the global supply 
chain,” Gutheil explains, “cargo 
owners and logistics providers continue 
to search for alternatives to their 
traditional routings.  Because of these 
challenges, the Port expects that our 
container volumes will continue to 
grow, and we will continue to make the 
necessary investments that will entice 
more cargo to our port.”

Sten Konst, head of Spliethoff’s Great 
Lakes department, oversees the bi-
weekly CEE sailings to Cleveland, 
Valleyfield, Quebec and various ports 
of the Great Lakes. With the addition 
of the Peyton Lynn C., he says “we are 
proud to be the first and only dedicated 
container service to the Great Lakes.”

The vessel, he continues, further improves 
capacity, transit times and frequency.

Commenting on the present outlook, 
Konst emphasizes: “Especially now 
with all the logistical challenges in 

the current pandemic, supply chain 
reliability is more important than ever. 
Shippers are discovering the advantages 
of a direct service into the economic 
heartland of America, circumventing 
the congestion of the US east coast.”

“Although some of the current supply 
chain problems may be temporary,” 
he adds, “we believe that the current 
situation will have a lasting effect on the 
Great Lakes, as some shippers that may 
have been hesitant to make use of the 

Seaway system in the past are now 
making the shift and are experiencing 
the advantages of our service.”

For his part, HOPA’s Ian Hamilton is 
playing a leadership role in proposing 
to shippers an alternative route to 
markets through shortsea shipping 
solutions that convert more cargo – 
including containerized cargo - to the 
marine mode.

“REAL OPPORTUNITIES TO BUILD 
AND STRENGTHEN THE SECTOR”

Hamilton sees “real opportunities to 
build and strengthen the sector.”

Highway congestion, driver shortages, 
and escalating fuel costs are all increasing 
supply chain costs. 

“The landscape is changing, and there are 
some great new short sea shipping pilots 
happening in Hamilton and elsewhere,” 
Hamilton says, adding: “There is an 
appetite to consider new solutions 
and demand in the market for more 
sustainable, efficient and competitive 
options for container movements.”

Last June, a partnership between HOPA, 
Hamilton Container Terminal (HCT), 
Groupe Desgagnés, Federal Marine 
Terminals, The St. Lawrence Seaway 
Management Corporation, MSC and 
the Port of Montreal completed a pilot 
shipment for a fledgling container 
service. The MV Sedna Desgagnés 
carried 282 containers from Hamilton 

to Montreal with mostly scrap steel 
on the first voyage of a planned 

feeder service for transloading 
to overseas vessels.
“We’re hoping to do two 
additional pilots this year, 
and then roll out a fulltime 
service in 2023,” says 
Hamilton. The original plan 
is to build things up to  
20-plus sailings annually.

While the container shipping 
operation demonstrated its 

potential, the Canadian port chief 
executive acknowledges it also 

revealed “the challenges we’re faced 
with for this type of service. Our focus was 
a direct line from Hamilton to Montreal, 
but there are other alternatives available. 
Cooperation between ports can work well.”

“Also, in Canada, better data 
transparency and understanding what 
commodities are moving from where 
to where are critical in understanding 
how to develop new products/services 
to meet demand,” Hamilton stresses.

Amandeep Kaloti, president of HCT, notes: 
“A Great Lakes container service has been 
a goal for our organization since we set up 
shop in Hamilton five years ago. We have 
been creating the business ecosystem to 
bring this service to life, and established 
the right partnerships for it to succeed.”

HCT’s facility is notably attracting 
business through its Flexi-bag lined 
containers capable of transporting 
Ontario wines, petroleum by-products 
and other types of liquid cargo.



26

CONTAINERS REACHING U.S. 
MIDWEST BY WATER

Meanwhile, things have been hopping 
at the Port of Duluth-Superior following 
a milestone decision last October – the 
regulatory approval awarded to Duluth 
Cargo Connect to accept at Clure 
Public Marine Terminal international 
shipping containers transported by 
waterborne vessel. Created in 2017, 
Duluth Cargo Connect was previously 
just a land-based road and rail container 
operation.

“Our new Sea Cargo Facility status 
opens the door for greater container 
volume and cargo diversity, which 
will complement our existing land-
based container operation,” says 
Jonathan Lamb president of Duluth 
Cargo Connect. He says that the direct 
maritime connection over the docks 
“will give our customers even more 
opportunity and flexibility in their 
supply chains.”

Other ports on the Great Lakes have 
been reported to be evaluating the 

feasibility of investing in the handling 
of containers to complement core bulk 
cargo business. They include Toledo 
which has three mobile harbour cranes.

However Joe Cappel, vice-president of  
business development at the Toledo-
Lucas Port Authority, cautions: “We 
have equipment and capacity to handle 
containers but this is not presently 
being pursued aggressively in light 
of our already substantial bulk and 
breakbulk product mix and focus of our 
infrastructure investments.”  n 

W A T E R F R O N T S  A T  W O R K .

Growing the Great 
Lakes Economy.

HOPA Ports is growing the Great Lakes economy with facilities in 
Hamilton, Oshawa and Niagara.

Let’s talk about how we can work together. 

To learn more, visit us at:  hopaports.ca | @hopaports

Economic Growth
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ROAD, RAIL AND/ 
OR BY SHIP?
BY JULIE GEDEON

T he Hamilton-Oshawa Port 
Authority (HOPA) has teamed 
up with the McMaster Institute 
for Transportation and Logistics 

(MITL) to develop Fluid Intelligence: 
an analytical partnership focused on 
the various modal capabilities within 
Southern Ontario. The aim is to identify 
opportunities to collaboratively and 
effectively employ road, rail and marine 
transportation to maximize efficiencies 
and minimize emissions.

“We recognize the need to decarbonize 
transportation while bolstering supply 
chain resiliency,” shares Ian Hamilton, 
HOPA’s President /CEO. “We can 
significantly address these challenges by 
achieving a better, more creative balance 
among transportation modes based on 
data analysis and a clear understanding 
of the critical role each plays.”

MITL expects Fluid Intelligence to 
help leverage key data and analytics 
from existing information networks 

to develop insights into  
how to best use existing modal  
capacities to reduce strain 
elsewhere. 

“Planning supply chain logistics 
 for the truly holistic movement 
of goods is still in early stages,” 
says Mark Ferguson, MITL’s Senior 
Research Associate. “We’re hoping 
Fluid Intelligence will assist in this 
regard based on the best available 
data and analytics.” 

The initiative is among several projects 
being supported by Transport Canada 
across the country to improve multimodal 
networks.

INNOVATIVE SOLUTIONS FOR 
CONGESTION CHALLENGES

Fluid Intelligence will invite shippers, 
businesses and/or policymakers to 
present their supply chain or congestion 
challenges. Using its data and analytical 
tools, Fluid Intelligence will help to 

devise innovative solutions to streamline 
supply chains.

The collaboration’s first year-long 
project is to determine how shortsea 
shipping might figure more largely into 
multimodal equations. “We hope by 
sharing the findings, we will help industry 
to recognize potential opportunities 
and respond by developing and/or 
supporting new services,” Ferguson says.

Copious transportation data is gathered 
in Canada but it’s not always readily 
shared nor transparent. “While we 
have a model that protects proprietary 
information, we recognize that Canada 
must fill certain information gaps to 
compete effectively with the United 

Data analytics partnership delves into the best modal 
balance to move goods in Southern Ontario

Smart Data
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Smart Data

(BLG 1/3 AD)

 Legal Advice Enabling you to 
Arrive  Safely in Port

Canada’s Law Firm  |  blg.com/shipping 

Borden Ladner Gervais LLP is an Ontario Limited Liability Partnership. 
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support to a wide range of Canadian and foreign clients on all facets of the shipping industry.

Contact us to let us know how we can assist you.  
Montréal: 514.879.1212; Toronto: 416.367.6000; Vancouver: 604.687.5744; or after hours:

States, for example, where such 
information is readily available for 
business decisions,” Hamilton says.

Using expert resources developed 
over 15 years, MITL will analyse each 
dataset’s strengths and weaknesses to 
determine how existing information 
can be integrated to provide a clearer 
overall picture of transportation options.

The information being analysed includes 
cross-border trade data, interprovincial 
trade statistics, the multimodal Canadian 
Freight Analysis Framework, as well 
as the intercept surveys done by the 
Ministry of Transport of Ontario (MTO) 
Commercial Vehicle Survey (CVS) on 
some trucks and cargo. US data sources 
will also enhance efforts.

“We have some detailed information 
about individual truck trips, but it’s only 
a sampling, and comprehensive trade 
data on commodities by weight, but 
not routes taken,” Ferguson relates. 
“So, it’s like putting together a puzzle.”

Hamilton believes shippers are ready to 
take another look at shortsea shipping. 
“They realize there’s a shortage of 
truck drivers who by law must work 
fewer hours for safety reasons, and 
fewer young people who want to 
live a long-haul trucker’s lifestyle,” he 
says. “There’s also the opportunity 
with the marine mode to significantly 
decarbonize supply chains.”   

The fresh look at shortsea shipping is 
also being done against the backdrop 
of increasingly congested metropolitan 
areas, especially the GTHA. “Heavy 
truck movements on intercity routes 
steadily increased from the mid-1980s 
until the pandemic shutdown in March 
2020 and they’re expected to rise 
again,” Ferguson notes. “Something 
that may not have worked in terms of 
shortsea shipping 15 years ago has a 
better chance now given the shifting 
attitude we’re seeing among the 
shippers we’ve consulted.”

Hamilton emphasizes that none of this 
is calling for a full modal shift. “We’re 
just talking about creating the best 
modal balance,” he says. 

MITL’s analysis is also looking at 
what’s been done well elsewhere. 
“The Richmond Marine Terminal, 
approximately 150 kilometres (93 miles) 
inland from the Port of Virginia, has 
used shortsea shipping between the 
two points to remove some 130,000 
containers off the road over the past 
decade even though there is a parallel 
Interstate route,” Ferguson says. “As 
a result, Amazon, Lidl and others have 
chosen to establish large facilities near 
the inland marine terminal, diversifying 
the economy.”

The report’s findings will be made 
public in the fall. n 

THE FRESH LOOK AT 

SHORTSEA SHIPPING IS 

BEING DONE AGAINST 

THE BACKDROP 

OF INCREASINGLY 

CONGESTED 

METROPOLITAN AREAS.

“SOMETHING THAT MAY 

NOT HAVE WORKED 15 

YEARS AGO HAS A  

BETTER CHANCE NOW 

GIVEN THE SHIFTING 

ATTITUDE WE’RE SEEING 

AMONG THE SHIPPERS 

WE’VE CONSULTED.”
-- MARK FERGUSON, MCMASTER 
INSTITUTE FOR TRANSPORTATION 
AND LOGISTICS

https://www.blg.com/en/services/industries/transportation/shipping
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BIG COMEBACK FOR  
GREAT LAKES CRUISING

F
or ports and communities in the 
Great Lakes region, this spring 
will herald a stunning comeback 
for a vital sector of economic 

activity and tourism revenues: the 
return of cruise ships after a two-year 
absence caused by the global COVID-19 
pandemic. Many stakeholders involved 
are counting on the close proximity, 
historical dimensions and spectacular 
vistas of North America’s five inland 
seas and the St. Lawrence Seaway to 
notably lure passengers in Canada 
and the United States away from more 
distant and possibly more problematic 
international cruise destinations. 

Health protocols, of course, remain 
in effect onboard ships and onshore. 
Members of the region’s cruise marketing 
partnership, Cruise the Great Lakes, 
have used the ‘off’ period since 2019 
to reimagine what it means to cruise 
responsibly. This has included a Safety 
Pledge and a Sustainability pledge.

“With these new measures in place, 
Cruise the Great Lakes aims to make 
2022 the safest, most sustainable year 
of cruising yet for the Great Lakes,” 
says Dave Lorenz, chair of Cruise 
the Great Lakes and vice-president, 

Travel Michigan. “The smaller ships 
average only about 200 passengers so 
have unique safety and sustainability 
advantages.”

Viking Cruise Lines will be joining Pearl 
Seas and American Queen Voyages in 
offering a series of itineraries across the 
region, encompassing bustling urban 
centres such as Milwaukee and Toronto, 
the thundering Niagara Falls, the granite 
islands of Georgian Bay, dense boreal 
forests and the rich aquatic systems of 
Lake Superior.

Avant-garde Viking 
Octantis creating a buzz
Prior to the launching of the season, 
however, generating the most buzz has 
been the newly-built Viking Octantis, an 
expedition ship conceived specifically 
to explore the world’s most remote 
destinations. A Polar Class 6 vessel, it 
recently made its maiden voyage to the 
Antarctic and will be the largest cruise 
ship, with capacity for 378 passengers, 
to sail on the Great Lakes.

Unique features include an in-ship 
marina permitting the launch of small 
excursion craft through multiple shell 
doors, a science lab, and two six-guest 
submersibles. A second, identical sister 
ship, the Viking Polaris, joins the fleet 
in August 2022.

Has early demand lived up to 
expectations? Several voyages were 
fully booked at the time of writing, a 
Viking representative indicated, adding 
that “as a result of strong demand, 
Viking has announced 2023 sailing dates 
for four existing expedition voyages” 
– the 8-day Niagara & the Great Lakes 
(Toronto-Milwaukee), the Great Lakes 
Explorer (Milwaukee-Thunder Bay), 
the Undiscovered Great Lakes, and 
the 13-day Canadian Discovery. A new 
product for 2023 will also be the Great 
Lakes Collection, on which guests will 
sail for 15 days between Toronto and 
Duluth on all five Great Lakes.

Paul Pepe, tourism manager of Thunder 
Bay, cannot disguise his delight over 
the coming of Viking Octantis to the 
relatively remote Canadian port on the 
tip of Lake Superior.

BY LEO RYAN
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PEARL MIST CALLING 
AT PORT MILWAUKEE 
IN JUNE 2019.
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“We are humbled and excited to have 
been chosen,” he says, adding: “Viking’s 
commitment elevates our port as a 
cruise destination globally.”

“People are burning to travel again and 
the future looks very bright for Great 
Lakes cruise shipping,” Pepe continues.

Thunder Bay will be welcoming seven 
turnaround visits from the Viking 
Octantis. The vessel will be operating 
14 itineraries between Thunder Bay and 
Milwaukee, Wisconsin. Thunder Bay 
will also be welcoming two-day stops 
from the Ocean Navigator, operated 
by American Queen Voyages.

 “While ashore, guests will be exploring 
attractions such as Fort William Historical 
Park, Kakabeka Falls, Anemki Waajiw 
(Mount MacKay) on the Fort William 
First Nation, Sleeping Giant Provincial 
Park, Ouimet Canyon Provincial Park as 
well as our urban culinary scene and 
cultural events,” Pepe says.

To accommodate up to 5,200 Viking 
and other passengers visiting Thunder 
Bay, the city is undertaking some $2.5 
million in capital upgrades to the Pool 
6 Cruise Dock this year. Total economic 
impacts should range between $3.8 
million and $5.6 million, Pepe says.

Rising demand for locally- 
accessible vacations
Adam Tindall-Schlicht, Port Director 
of Port Milwaukee, says that the Lake 
Michigan port/city tentatively expects 
“27 cruise vessel visits in the 2022 sailing 
season. Since the majority of visits will 
include turnaround service, Milwaukee 
will expect over 11,400 passengers  
this year.”

“As you know,” Tindall-Schlicht states 
“cruising on the Great Lakes is a new, 
growing market that COVID-19 worked 
hard to suppress. However, pandemic-
related setbacks have increased demand 
for locally-accessible vacations that 
provide the same luxury as international 
cruising abroad with the added benefit 
of remaining close for U.S.-based 
passengers.”

Economic Growth

“WITH THESE NEW 
MEASURES IN PLACE, 
CRUISE THE GREAT 
LAKES AIMS TO MAKE 
2022 THE SAFEST, MOST 
SUSTAINABLE YEAR OF 
CRUISING YET FOR THE 
GREAT LAKES.”  
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ARTIST RENDERING OF 
VIKING’S AVANT-GARDE 
OCTANTIS EXPEDITION 

CRUISE VESSEL.
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Dave Gutheil, chief commercial officer 
of the Port of Cleveland, says major 
investments have been made to prepare 
for the return of cruise vessels to 
Cleveland and northeast Ohio.

The port has completed the construction 
of a new passenger clearance facility 
that will be used by Customs and Border 
Protection personnel. “This facility 
will increase the speed and efficiency 
of the clearance process for visitors,” 
stresses Gutheil.

The Port of Toronto reports it will 
host a record 37 cruise ship visits this 
season starting with the Viking Octantis 
at the end of April. A number of new 
cruise ships will be visiting Toronto for 
the first time. An estimated 13,950 
cruise passengers will visit the top 
attractions of the Distillery District, 
Royal Ontario Museum, CN Tower and 
Ripley’s Aquarium. 

60 Stops in Port Colborne
With more than 60 stops in 2022 (over 
the May through October period), cruise 
ships will bring between 10,800 and 
25,500 new visitors to Port Colborne, 
estimates Greg Higginbotham, Tourism 
Coordinator of the City of Port Colborne. 

“The logistics of using Port Colborne 
as a docking location for visits to 
the Niagara region has been broadly 
accepted by the cruise industry,” he 
says. “Cruise ships traversing between 
Lake Ontario and Lake Erie (and vice 
versa), through the Welland Canal, will 
be stopping only in Port Colborne. They 
will not stop in other cities or towns in 
the Niagara region.”

Besides its logistical advantage, Port 
Colborne is viewed as a gateway into 
the Niagara region and its most popular 
tourism destinations (Niagara Falls 

and Niagara-on-the-Lake). Visitors will 
disembark the ship and be transported 
to these destinations for pre-arranged 
excursions.

To cater to the burgeoning cruise 
business, the City of Port Colborne 
has approved the construction of a 
waterfront centre. This facility will be 
located adjacent to where the cruise 
ships will dock and in an area that 
connects directly to the downtown core 
and the city’s trail and park system.

“The City of Port Colborne sees this 
as a seminal opportunity to transform 
ageing industrialized land into a vibrant, 
accessible and beautifully designed 
area that will grow visitation, create 
jobs and generate economic benefits,” 
explains Higginbotham.  n  

Economic Growth
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A CRUISE SHIP AND CARGO 
VESSEL TRANSIT THE WELLAND 
CANAL AT THE SAME TIME.
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Port Spotlight

PICTON TERMINALS: MOVING 
GOODS ON WATER IN FAMILY-
OWNED COMPANY’S BLOOD
BY BRENT FREDERICK

A
n Ontario company is delivering 
on its wish to see the marine 
transportation industry better 
utilized. H.R. Doornekamp 

Construction Ltd., a family-owned 
business headquartered in Odessa, 
near Kingston, has reinvigorated  
Picton Terminals since it purchased the 
deep-water facility in 2014. And it has 
joined the ranks of marine transportation 
players with the launch of Doornekamp 
Lines to provide all-water services  
in Eastern Canada and into the  
Great Lakes. 

“We have a lot of Dutch and European 
in our blood. So, moving items on water, 
the way the Europeans do, has always 
been of large interest to us,” said Ben 
Doornekamp, Owner of Doornekamp 
Construction. “When fuel prices did 

what they did (in 2008), it made it more 
evident that we had to become more 
efficient in moving product on water 
in the Great Lakes region.”

The first target on the Doornekamp 
radar was Picton Terminals, a facility 
built in 1953 for Bethlehem Steel to 
ship iron ore to the U.S. It closed in 
the 1970s following the closure of the 
nearby iron ore mine, then operated 
on a smaller scale under different 
leaseholders. Doornekamp saw the 
terminal as an opportunity to strengthen 
its construction services and support 
import and export services in the region.

“At that time we kept our eye on 
the port,” Doornekamp said. “The 
gentleman who owned it had mentioned 
to us that he was going to step away. 
He was a longtime construction guy 

in Kingston. My father was as well, so 
they knew each other well. They trusted 
each other. In 2014, the gentleman 
called us and asked if we were still 
interested. We said ‘yes.’ We met for 
breakfast and owned the port by the 
end of the meal.

“We had lots of huge visions and 
dreams for the port. We’ve been very 
fortunate. Not only have they come 
true, they’ve exceeded our goals. 
We’re extremely excited where we’re 
at right now.”

Among its efforts to redevelop, upgrade, 
diversify and modernize the terminal to be 
a pivotal hub in Eastern Ontario’s supply 
chain, Doornekamp has refurbished 
and fully computerized the shiploading 
conveyor systems, renovated buildings 
and retrofitted the port to store up to 



35

BY JULIE GEDEON

2,300 containers. It also purchased a 
Liebherr LHM 420 Mobile Harbour Crane 
to handle bulk cargo. 

Today, Picton Terminals moves a wide 
range of products, including construction 
material, steel and steel beams, 
aggregates, stone, gypsum, dredged 
sand, farming products, breakbulk and 
heavy-lift cargo, containers and bulk 
sugar. It even unloaded and stored last 
autumn two electric ferries that will sail 
in the Kingston region this year.

Kimco Steel Sales Ltd. has a working 
relationship with Picton Terminals to facilitate 
the movement of the Kingston-based 
company’s structural steel into the port.

“When it comes to providing great 
service to your customers in today’s 
instantaneous, fast-paced world, supply 
chain logistics is more important than 
ever. Picton Terminals’ personal touch 
and attention to detail really seems to 
shorten the chain, allowing Kimco the 
opportunity to receive our imports with 
efficiency and accuracy,” said Cody 
Rosen, Kimco’s Executive Director.

Doornekamp Lines
Doornekamp, which has a workforce of 
80 to 100 people, has invested close 
to $30 million in its marine industry 
initiatives. It operates two Damen tugs, 
the Amy Lynn D, delivered in 2021, and 
the Sheri Lynn S, two flat-deck barges, 
as well as hopper barges from Picton 
Terminals under the Doornekamp Lines 
banner. In an effort to further capitalize 
on new opportunities, Doornekamp 
Lines is investing in container shipping. 

The company started looking about 
three years ago at launching a scheduled 
domestic container and bulk cargo 
service from Halifax to Picton, with Picton 
being the connection to Toronto. “We 
did a ton of research, brought in a bunch 
of experts to help us,” Doornekamp said. 
The company announced plans in spring 
2021 for the service and purchased a 
vessel, which it named the Peyton Lynn 
C. But before the service could even 
take off, Spliethoff, which operates the 
twice-monthly Cleveland Europe Express 
(CEE) between Europe and Cleveland, 
approached Doornekamp LInes about 
entering into a partnership.

“It’s pretty interesting how it came to 
be,” Doornekamp said. “In March of 
last year, we decided we were going to 
move on the domestic service, which was 
Step 1 – buying a container ship. About 
a week after we purchased it, Spliethoff 
approached us. We had always been 
trying to work with Spliethoff on their 
service. They asked if they could charter 
the vessel from us. That’s basically how 
it came about. A bit of a surprise plan.”

The CEE is scheduled to start stopping 
in Picton, with connections to Toronto, 
this year. But Doornekamp is still looking 
“very seriously” at the Halifax-Picton 
service. “The vessel we had considered 
for that service has gone to Spliethoff on 
long-term charter and will stay there,” 
Doornekamp said. “We’re looking at 
what we’ve learned from the Spliethoff 
model, and we’re still looking very 
closely at another vessel for the domestic 
service that would sail Halifax into the 
Great Lakes.

“We would be looking at containers 
that move into Halifax that either move 
by rail or truck further into the U.S. or 
into the Great Lakes region. We’d be 
looking at moving that cargo by water 
– short-sea shipping.

“We are a small, private-sector player 
punching above our weight with the likes 
of large, established port authorities. Not 
many people start new ports today and, 
as such, there isn’t a prescribed process.  

“We still have some challenges to get 
over. A lot of them have to do with 
government hurdles. It’s not as easy as 
you think getting over some of these 
hurdles. But we’re getting there. We are 
fortunate to be working with government 
staff who are helping us to stickhandle the 
many government agencies and policies 
to ensure regulatory compliance.” 

Moving forward, increasing transportation 
efficiencies and providing an alternative 
to truck and rail transport and a more 
environmentally responsible option 
for domestic and international trade 
remain among Doornekamp’s main 
objectives and the cornerstone of its 
business plan.

“Stand by. We have some more projects 
coming down the pike in 2022,” 
Doornekamp promised. “It’s all related 
to Canadian shipping – improving it and 
expanding it for Canadian companies. 
Hopefully we can continue at the rate 
we’ve been going and make it a very 
positive experience for our customers.” n

“WHEN IT COMES TO 
PROVIDING GREAT SERVICE 

TO YOUR CUSTOMERS IN 
TODAY’S INSTANTANEOUS, 

FAST-PACED WORLD, SUPPLY 
CHAIN LOGISTICS IS MORE 

IMPORTANT THAN EVER. PICTON 
TERMINALS’ PERSONAL TOUCH 

AND ATTENTION TO DETAIL REALLY 
SEEMS TO SHORTEN THE CHAIN, 

ALLOWING KIMCO THE OPPORTUNITY 
TO RECEIVE OUR IMPORTS WITH 

EFFICIENCY AND ACCURACY.” 
- CODY ROSEN, KIMCO’S EXECUTIVE DIRECTOR

Port Spotlight
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Great Lakes-St. Lawrence Region:  
NO LOOKING BACK

The North American economy 
has recovered quickly from the 
pandemic, and the focus has 
now shifted toward removing 

the aggressive policy stimulus put in 
place through the COVID-19 era. Most 
regions, including the Great Lakes-
St. Lawrence, are now pushing up 
against capacity constraints, as robust 
demand is simply too hard to meet. 
This is leading to upward pressure on 
prices, wages and real estate values, 
which will prompt central banks to 
raise interest rates. Indeed, as you 
are reading this, the Bank of Canada 
and Federal Reserve will likely have 
already begun to move rates higher.

Robust economic growth continues, 
with the U.S. economy forecasted to 
grow 3.5% this calendar year, after a 
5.7% jump in 2021. While slowing, the 
pace of growth remains well above the 
economy’s long-run norm. In Canada, 
containment measures during the 
Omicron wave have eased, and will 
only temporarily dent the economic 
performance. Canadian growth will 
still clock in at 4.0% this year (after 
a 4.7% advance in 2021). As the 
economy and employment have 
recovered, the attention has quickly 
turned to inflation, which is pushing 
multi-decade highs on both sides of 
the border. We suspect the upside in 
price pressure is more persistent, but 
monetary policy tightening should 
turn the tide later this year. Look for 
inflation rates to peak in the first half 
of 2022, but the 5.9 headline rate in 
the U.S. (4.1 in Canada) will remain 
uncomfortably high for now.

As always, the Great Lakes-St. 
Lawrence region is a vital driver of 
North American economic output, 
employment and trade, accounting for 
roughly a third of combined Canadian 
and U.S. output, jobs and exports. 
The regional economy rebounded 
strongly in 2021 with 5.1% growth, and 
real GDP is expected to rise another 
3.7% this year. In a nutshell, the region 
was hit by some harder restrictions, 
namely in Ontario, Quebec and parts 
of New York State, but has proven to 
recover quickly as those measures 
have been removed. 

Fiscal stimulus continues to provide 
a major support through the recovery, 
though we’ve passed the peak. This 
pandemic provided a rare episode 
where household disposable income 
actually rose through a recession, 
thanks to massive government 
transfers in excess of 10% of GDP. 

In Canada, stimulus is expected to 
flow, albeit at a more modest pace, 
for the upcoming three years. In 
the U.S., we assume that about half 
of the Biden Administration’s $1.9 
trillion package of proposals, which 
includes an extra $1,400 in rebate 
cheques and an additional $100 in 
weekly UI benefits, will be passed 
in the first quarter. This should keep 
consumer spending and the recovery 
advancing.

AUTO SALES CHOPPY

The auto sector recovered swiftly 
from pandemic lows, with sales in 
the U.S. and Canada carving out 
sharp V-shaped recoveries. Sales, 
however, have been choppy over the 
past year, largely because of a lack 
of input supply. Limited inventories 
contributed to decline in U.S. sales 
from north of 18 mln annualized units 
early in 2021, to around 13 mln units 
by fall 2021. Prices, however, continue 
to rise quickly amid strong demand 
and limited supply. We expect that 
durable goods spending, which has 
ballooned through the pandemic, 
will settle down alongside higher 
interest rates and the return of more 
normal spending in areas like travel 
and entertainment. In the meantime, 
factory activity has come back well, 
with North American auto production 
running at pre-COVID levels.

HOUSING MARKET 
EXCEPTIONALLY STRONG

The housing market is exceptionally 
strong on both sides of the border, 
as the pandemic has created new 
demand for larger suburban/rural 
properties, and mortgage rates hit 
historic lows. In the U.S., sales and 
starts are at decade-plus highs, while 
prices are rising even faster than at 
the height of the 2006. While some 

ROBERT KAVCIC 
DIRECTOR AND SENIOR ECONOMIST 
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pockets in the South and West are outperforming, the 
Great Lakes-St. Lawrence region overall seems to be 
keeping up with national trends. This is a market that has 
quite a bit of room to run post-COVID, with valuations 
relative to income and interest rates still attractive, and 
demographic fundamentals supportive. In Ontario and 
Quebec, rural markets are surging, with prices up well 
over 50% from pre-COVID levels in some areas, while 
urban markets, including condos, have more recently 
strengthened. We see signs of froth in some Canadian 
markets, and expect that Bank of Canada rate hikes in 
2022 will calm the market down.

After the Federal Reserve and Bank of Canada each cut 
interest rates to their effective lower bound early in the 
pandemic, we expect rates to move higher this year. We 
expect 125 basis points of rate hikes from both central 
banks this year.

The Bottom Line: The Great Lakes-St. Lawrence region’s 
economy is well into recovery mode. The strength and 
swiftness of the expansion now has policymakers eyeing 
inflation, with a series of interest-rate hikes coming in 
2022. That will gradually slow the pace of growth and 
inflation but, in the meantime, it’s all systems go.

Real GDP  (% change)  2021E 2022F 2023F
 
United States 5.7 3.5 2.5
Canada 4.7 4.0 3.5
Great Lakes-St. Lawrence 5.1 3.7 2.5 
 
Great Lakes-St. Lawrence  
Region Detail    

Ontario 4.3 4.1 3.7

Quebec 6.4 3.4 3.2

Illinois 6.4 3.9 2.5

Indiana 7.2 3.8 1.1

Michigan 4.6 3.2 2.5

Minnesota 5.9 3.9 2.5

New York 5.0 4.5 2.5

Ohio 4.6 2.0 0.9

Pennsylvania 4.0 3.0 2.5

Wisconsin 4.5 3.3 1.9

Source: BMO Capital Markets Economics 
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